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Next Steps to Finalize Submission of your FY 2017 Statement of Interest

Thank you for submitting your FY 2017 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the
MSBA along with the required supporting documentation, which is described below.

Each SOI has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the
Chief Executive Officer*. Please make sure that both certifications contained in the SOI have been signed and dated by
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.

SIGNATURES: Each SOI has two (2) Certification pages that must be signed by the District.

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
O some other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required
goveming bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.

¢ School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
o For documentation of the vote of the School Committee, Minutes of the School Committee meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA'’s SOI vote language.
¢ Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Committee.
o Regional School Districts do not need to submit a vote of the municipal body.
o For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA's SOI vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOOLS: Districts must download the report from the "Closed School" tab, which can be found on the
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee
Chair, and the Chief Executive Officer. A signed report, with original signatures must be included with the District’s hard
copy SOI submittal. If a District submits multiple SOIs, only one copy of the Closed School information is
required.

Q ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOI.
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o If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise
6 in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure 1s likely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.
o [f a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation
report(s) and any supporting correspondence between the District and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding
of the issues identified at a facility.

If you have any questions about the SOI process please contact Diane Sullivan at 617-720-4466 or
Diane.Sullivan@massschoolbuildings.org.

O
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Massachusetts School Building Authority

School District Randolph

District Contact Carlos Colley TEL: (781) 961-6207

Name of School Elizabeth G Lyons Elem

Submission Date  2/7/2017

SOI CERTIFICATION

To be eligible to submit a Statement of Interest (SOI), a district must certify the foowing:

=

=

F

The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding,
or places any other obligation on the MSBA.

The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c.
70B or the provisions of 963 CMR 2.00,

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally~owned school facility from
the MSBA pursuant to M.G.L. c. 70B.

The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school
facility in the district that is currently used or will be used to educate public PreK- 12 students and that the facility for which
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on
or before the deadline.

The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained
in the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School
Committee Chair. This is required for cities, towns, and regional school districts.

The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOIL. The district will use the MSBA's
vote template and submit the full text of this vote, which will specifically reference the schoo! and the priorities for which the
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

The district hereby ackmowledges that this SOI submission will not be complete until the MSBA has received all of the
required vote documentation and certification signatures in a format acceptable to the MSBA. If Priority 1 is selected, your
Statement of Interest will not be considered complete unless and until you provide the required engineering (or other) report,
a professional opinion regarding the problem, and photographs of the problematic area or system.
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Chief Executive Officer * School Committee Chair

Superintendent of Schools

David Murphy Ida V. Gordon Thomas Anderson
Town M7

ul 1/7 why/ v adee o T Aob——
mgnature) (signature) (signature)

Al pate 9413

Date Al

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement
of Interest Certifications twice. Please do not leave any signature lines blank.

Statement of Interest
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a Massachusetts School Building Authority

School District Randolph

District Contact Carlos Colley TEL: (781) 961-6207

Name of School Elizabeth G Lyons Elem

Submission Date  2/7/2017

Note

The following Priorities have been included in the Statement of Interest:

1, F Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no alternative exists.

2. T Elimination of existing severe overcrowding.

3. T Prevention of the loss of accreditation.

4. T Prevention of severe overcrowding expected to result from increased enrollments.

5. T Replacement, renovation or modemnization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

. 7 Short term enrollment growth.

Fe Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.

" Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts.

v = O

SOI Vote Requirement

# I acknowledge that [ have reviewed the MSBA's vote requirements for submitting an SOI which are set forth in the Vote
Tab of this SOL I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, [ understand that the MSBA requires certified and signed vote documentation to
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA.

Potential Project Scope: Renovation/ Addition
Is this SOI the District Priority SOI? YES
School name of the District Priority SOI: 2017 Elizabeth G Lyons Elem

Is this part of a larger facilities plan? YES

If "YES", please provide the following:
Facilities Plan Date: 8/1/2012
a Planning Firm: Drummey Rosane Anderson INC
Please provide an overview of the plan including as much detail as necessary to describe the plan, its
goals and how the scheol facility that is the subject of this SOI fits into that plan:

Massachusetts School Building Authority 5 Statement of Interest
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The plan was a comprehensive view of the School Facilities for the town of Randolph. It included existing

6 conditions analysis, enrollment projections, educational program analysis and education program visioning work to
determine what may be needed based on their views of 2012. The Master Plan made recommendations on
different options that could be pursued to match the desired educational programs envisioned by those that
participated in the Master Plan and the feedback from the community at large. Work on the Master Plan has been
progressing all along. The roof at the HS and the heating system at the MS have been addressed with the help of
MSBA. The windows and doors at the HS and the JFK Elementary are currently being replaced with the help of
MSBA. We would now like to address the needs at the Elizabeth G Lyons Elementary. Feed back from the
community on the Master Plan indicated that the community wants to maintain the use of neighborhood schools by
improving the facilities to match the program needs of the schools currently and into the future. The green projects
that we have pursued so far help to maintain the current programs at the buildings by allowing us to operate those
facilities more efficiently, thereby reallocating resources to the educational programs while extending the life of the
facilities. The proposed work at the E. G. Lyons school would be directed more at improving the educational
program at this facility and would necessitate a small addition in order to properly accommodate the current and
future programs at this school.

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 23 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
17 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? YES
If "YES", please provide the author and date of the District’s Master Educational Plan.
Drummey Rosane Anderson INC 8/1/2012 One of the desired options of the Master Plan was to keep the
O neighborhood school concept at the elementary level and "right size” some of the schools. For the E. G. Lyons this called

for a 17,000 Sq Ft addition to utilize the school as a K-5 building as it has been configured since 2012 after the Master
Plan was completed. (One of the outcomes of the Master Plan). The school was originally constructed as a early learning
child hood center, not as a K-5.

Is there overcrowding at the school facility? NO
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? YES

If "YES", how many teaching positions were affected? 3
At which schools in the district? Some SPED Teachers due to less Students on IEPs.
Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,

etc.).
SPED Inclusion teachers

Has the district had any recent staff layoffs or reductions? YES

If "YES", how many staff positions were affected? 9
At which schools in the district? All schools had some reduction.
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,

etc.).
In addition to teachers = 6 paras, and 1 admin assistant

Please provide a description of the program modifications as a consequence of these teacher and/or staff
uctions, including the impact on district class sizes and curriculum.

A program review of the SPED department showed that we had more staff needed in SPED (teachers and paras than what
was called for on the IEPs. The Admin Assistant registrar position was absorbed into an administrative position.
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Please provide a detailed description of your most recent budget approval process including a description of any
udget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational
program.
Staff reductions were not the result of budget reductions - the FY 17 budget actually increased by 3.2% to $40,250,000.
The increase went to additional programing, increased transportation of students as a service to MS students and to
negotiated staff increases. Class sizes have remained fairly stable at all levels.

O
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6 General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and

the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).
The original building was constructed in 1957. Originally designed as an early education building for PK/K, the building
was turned into a neighborhood elementary school housing grades K- 6 for a number of years and in 2012 the sixth grade
was moved to the MS leaving only grades K - § at the school since then. Designed for a population of 210, the building
currently houses about 290 students with some internal subdivisions to create additional rooms. The square footage of the
building is 38,000. There were no major renovations or additions to the building. The building currently serves K to grade
5.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

38000

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of
5000 characters).
The current site is 4.8 acres. There is insufficient parking at the site. The topography drops off to lower level on one side
of the building. Unpaved area are grass lawn and in good condition. There are no current problems with the site that would
O impact the integrity of the building. The only issues with the site relate to the maintenance and repair of paved areas.
Pavement issues are addressed in the district's/town long-term capital plan. A flat area next to the school could be ideal for
a small expansion, although sewer and water would have to be moved to accommodate the foundation.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)

60 Vesey Road, Randolph, MA 0368.

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

The building is steel frame and masonry (cinderblock) structure with a red brick and stucco exterior. With a combination
of ceramic block in the interior walls. There are no known problems with the building envelope.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? NO
Year of Last Major Repair or Replacement:(YYYY) 1957

Description of Last Major Repair or Replacement:

none

Roof Section A

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 0

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
e Single ply pve roof.

Age of Section (number of years since the Roof was installed or replaced) 22

Description of repairs, if applicable, in the last three years. Include year of repair:
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1994; 13000 sq. ft. was replaced with pvc and 1997; 23000 was replaced with pvc.

e Window Section A

Is the District seeking replacement of the Windows Section? NO

Windows in Section (count) 0

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Double pane aluminum trim.

Age of Section (number of years since the Windows were installed or replaced) 8
Description of repairs, if applicable, in the last three years. Include year of repair:
Replaced all exterior windows in 2008.

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical

and electrical systems and any known problems or existing conditions (maximum of 5000 characters).

The electrical system is 50 plus years old, 3-phase 400 amp service. Electrical update in 2007 with four new panels.
Current electrical system is capable of supporting the school's current electrical needs.

The mechanical system is 50 plus years old, univents in all spaces running on two boilers, one boiler is original with a new

burner and one is new replaced in 2010.

Boiler Section |
Is the District seeking replacement of the Boiler? NO
Is there more than one boiler room in the School? NO
What percentage of the School is heated by the Boiler? 100
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)
Natural gas.
O Age of Boiler (number of years since the Boiler was installed or replaced) 6
Description of repairs, if applicable, in the last three years. Include year of repair:
In 2010 one of the two boilers was replaced with high efficiency dual burning capacity .The other original boiler's
bumer was replaced.

Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES
Year of Last Major Repair or Replacement:(YYYY) 2010

Description of Last Major Repair or Replacement:

The boiler was replaced in 2010 and new burner in 2010.

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION

SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2007
Description of Last Major Repair or Replacement:
Electrical upgrade in 2007, four new sub panels.

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).
Flooring: a mix of vinyl on concrete slab, there are no existing problems with the flooring. Ceiling: plaster in hallways and
classrooms, major spaces have no ceilings with roof structure exposed to view. Finishes: steel door frames with wooden
doors. Lighting: In 2010 all lighting in the building was upgraded to higher efficiency fixtures and bulbs.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
ades served, and indicate whether there are program components that cannot be offered due to facility
constraints, operational consiraints, etc. (maximum of 5000 characters).

The school currently offer all programs that would be found in an comprehensive elementary school. Additionally, the
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school houses the district's intense behavioral SPED self contained program for the district (3 classrooms). The main

e concerns are that the Cafeteria, Gymnasium/auditorium and "library" areas are now in the midst of the classrooms where
academic instruction takes place. Without the ability to separate at least the Gym/Auditorium and the Cafeteria from the
surrounding classrooms, the level of noise and disruption generated by the programs in these spaces is such as to disrupt
the instructional process daily. Originally designed as open learning spaces for K and PK, this design is not appropriate to
the K - 5 structure of the neighborhood school needed currently. Rooms for programs such as Science, computer,
specialized therapies are not available in this building as the classrooms are strictly for grade level instruction and some
special education programs.

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within
the facility, a description of the number and sizes (in square feet) of classrooms, a description of science
rooms/labs including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).

The school is one of four operating elementary schools in the district and services 301 students. The school has 18
classrooms, all about 700 sq. ft. in area. The gym is 2600 sq. ft. and does not have a locker room. The library/Computer
Lab is 2000 sq. ft., the Cafetorium is 3000 sq. ft., the main office including the nurses area is about 500 sq. ft.. There are
no dedicated science rooms.

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of
the school facility. If the school is overcrowded, please describe steps taken by the administration to address
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be
used as classroom space (maximum of 5000 characters).

The school is one of four elementary schools in the district and services 301 students. The school is operating near

O capacity. Changes in educational practices over the last 50 years continue to strain the building's ability to meet students'
needs. However, the school department does a good job utilizing the space to meet these needs and takes steps to
prevent overcrowding in any of its elementary schools through careful placement of students each year while still
maintaining the neighborhood school approach since Randolph does not offer transportation to K-5 students as they are
assigned to a school that is less than 2 miles away from home. The largest concern is the disruption caused by the activity
designed for the large areas of the cafeteria and gym where the activities are loud by nature and daily disrupt the
educational program of the surrounding classrooms. Many of the spaces have been subdivided in order to adapt to the
need for additional small instruction programs such as OT/PT/SLP/Reading instruction etc. A small addition to move the
cafeteria (kitchen) and gym to an adjacent connected facility would allow us to maintain smaller common areas for quiet
instructional activities such as computers and would allow us to adapt the current facility to include a science room, and
additional - more appropriate spaces for small group instruction.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The district currently has a maintenance contract for all HVAC systems with Honeywell Inc.. The contract requires
Honeywell to provide all scheduled PM services as well as repair services on an as needed basis. The district maintains its
own plumber, electrician and carpenter. Each has PM activities they are required to perform as well as repair services as
needed.

The 2012 Master Plan includes a capital repair schedule for the next ten years. Ongoing repairs and maintenance projects
have been completed for damage related to specific individual events such as weather.

O
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Question 1: Please provide a detailed description of the programs not currently available due to facility
constraints, the state or local requirement for such programs, and the facility limitations precluding the programs
Jfrom being offered.

The school is one of four elementary schools in the district and services 301 students. The school is operating above capacity.
Changes in educational practices over the last 50 years have extended beyond the building's ability to meet students' needs.

The school department does a good job utilizing the space to meet these needs and takes steps to prevent overcrowding in any
of its elementary schools through careful placement of students each year while still maintaining the neighborhood school
approach since Randolph does not offer transportation to K-5 students as they are assigned to a school that is less than 2 miles
away from home.

Many of the spaces have been subdivided in order to adapt to the need for additional small instruction programs such as
OT/PT/SLP/Reading instruction have already been created by dividing some of the rooms that were available in the past. The
additional concern of the disruption caused by the activity the cafeteria and gym that are surrounded by instructional classrooms,
bring us to ask for a small expansion to move the gym, cafetorium and kitchen to a space separated from the classrooms but
attached to the school by a hallway would take away the noise and disruption problem and these areas can be re-purposed to
creating at least 3 classrooms (one for science, a computer ab and one for intense student therapy). It would create additional
instructional areas that may be more appropriate for the programs we currently have such as the music program, that currently
utilizes shared open space with the cafeteria.

O

pre—
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Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.

The RPS district has attempted to mitigate the problem by working with the teacher schedules to move some of the academic
teaching blocks m the classrooms around the cafeteria to times when the cafeteria is not in use. However this is not completely
feasible because the cafeteria is in use during a large portion of the day in oder to accommodate the lunch periods that would be
necessary for the K-5 classrooms. The other difficulty is that specialists for SPED are only available to these classrooms at
certain times of the day and this limits the amount of shifting that can be done in the schedule.

For the classrooms around the gymnasium, the shift in schedules is not feasible since the gym is in operation pretty much all day
except when the PE teacher has a planning period.

The noise and activity in these two open areas is quite disruptive to the educational process in the surrounding classrooms.

The other concern regarding the need for more appropriate educational spaces is that over the years as the schools have had to
increase the number of SPED programs and related programs the need for additional small group instruction has grown. When
the school was closer to capacity (210 students vs the current 300+) the ability to re-purpose classrooms and subdivide them
into smaller spaces allowed the school district to maintain appropriate programing. However, as the enrollment increased and
more intense programs were established at the schools to deal with students that at one point an time would have been in out of
district placements, the need for more classroom and teaching spaces has out grown the size of the school and even the ability to
subdivide current spaces.

@

O
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éPriority 7

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem identified.

Academically, the largest impact of the issues of having a design where the gym and cafetorium are surrounded by classrooms is
that the education of the students in the classrooms is disruptive. Trying to teach a math lesson with a balls bouncing off your
classroom wall, or trying to keep the class focused on writing while the noise of students at lunch is going on right outside your
door, is difficult at best. For many of our students with disabilities that affect their ability to focus, it is near impossible for them to
be available to teaching with the disruptions going on outside the classroom.

This school also has no room left to grow. While we have been able to establish computer rooms for instruction and
participation in distance learning as well as testing, there are no opportunities left to subdivide the spaces left in the buildings to
create such a room. In the other elementary schools we have or are in the process of establishing dedicated science classroom,
but again - there is no room for this at the Lyons school. Each school will house a specialized program for a segment of our
population which means that related spaces may be needed. The Lyons school houses one of our SPED programs, however,
the lack of space or the lack of available spaces that can be further subdivided prevent us from establishing the same spaces for
therapy and services as are available in the other schools.

A small expansion to move the gym, cafetorium and kitchen to a space separated from the classrooms but attached to the school
by a hallway would take away the noise and disruption problem and these areas can be re-purposed to creating at least 3
classrooms, a computer lab and additional instructional areas that may be more appropriate for the programs we currently have

O.ICh as the music program.

O
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e REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES
If the SOI is being submitted by a City or Town, a vote in the following form is required from both the
City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School

Committee.

If the SOI is being submitted by a regional school district, a vote in the following form is required from
the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,

Town’s or District’s required vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convened in an open meeting on , prior to the closing date, the

[Cuv ConncifrBoure of Aldermen.

Buard of Selectmens Egutivalent Governing BuaviSchoo! Committee] of fCinsTown], in

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit

to the Massachusetts School Building Authority the Statement of Interest dated for the

O _ IName of Schooll located at

describes and explains the following deficiencies and the priority category(s) for which an application

may be submitted to the Massachusetts School Building Authority in the future

[Address] Which

3 finxeri a description of the prioritv(s) checked off

wrt the Statement of Interes: Form and a brief description of the dyficiency described therein for vach prioritv]. and hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massachusetts School
Building Authority.

O
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eCERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools
David Murphy Ida V. Gordon Thomas Anderson
Town M
L Q/ % W/ J8s v-Qdo. M —
(signature) | (signature) (signature)

Date o’\do\‘} Date 2!2!(-7— Date * ' 7,/ | T-'

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
wthe chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local
ief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice. Please do not
leave any signature lines blank.

| Massachusetts School Building Authority 15 Statement of Interest
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Deborah B. Goldberg James A. MacDonald John K. McCarthy
Chairman, State Treasurer Interim Chief Executive Officer ~ Executive Director / Deputy CEO

INITIAL COMPLIANCE CERTIFICATION
TOWN OF RANDOLPH

ELIZABETH G. LYONS ELEMENTARY SCHOOL
MSBA Project No. 201702440020

This Initial Compliance Certification (“ICC") must be completed by all Eligible Applicants who
have submitted a Statement of Interest to the Massachusetts School Building Authority (the
“Authority ") and have been invited into the Eligibility Period. The Authority will not consider a
District to be eligible for a school building repair, renovation or construction grant until after
the District has properly submitted an ICC in the form and manner prescribed by the Authority.
Each District shall exercise due diligence in ascertaining and certifying the truth, completeness
and accuracy of each of following statements, acknowledgements, certifications, agreements and
representations. The Eligible Applicant shall also have a continuing duty throughout the
Eligibility Period, a Feasibility Study, and all phases of a Proposed Project or Approved Project
to inform the Authority in writing when it becomes aware of information that impairs the truth,
completeness or accuracy of any of the following statements, acknowledgements, agreements or
representations. The Authority’s reference to certain of its regulations, policies, procedures,
guidelines and standards in this ICC shall not be construed in any way as a waiver of any of its
other regulations, policies, procedures, guidelines, or standards and the Authority s reference to
a portion of a regulation, policy, procedure, guideline, or standard, or paraphrasing thereof,
shall not be construed as a waiver of the remainder.

Unless otherwise specified, all capitalized terms shall have the meanings ascribed to such terms
in MG.L. c. 70B or 963 CMR 2.00 et seq.

1. The Town of Randolph (“District”) hereby certifies that it shall remain in compliance
with, the provisions of M.G.L. c. 70B, Chapter 208 of the Acts of 2004, 963 CMR 2.00
et seq., and all other applicable statutes, rules, policies, procedures, guidelines and
standards of the Authority.

2. The District hereby certifies and represents that all meetings of all public bodies in the
District that relate in any way to the Proposed Project including, but not limited to, the
meetings of the District’s school building committee, have been conducted, and shall be
conducted, in compliance with the provisions of G.L. c. 304, §§ 18 — 25, 940 CMR 29.00
et seq., and all other applicable law.

3. The District hereby acknowledges and agrees that the school building renovation and
construction grant program established by M.G.L. c. 70B is a discretionary program
based on need, as determined by the Authority. The District hereby further
acknowledges and agrees that it shall have no entitlement to receive approval or funding
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for a Proposed Project or for any other purpose except at the sole discretion of the
Authority.

. The District hereby agrees to work in collaboration with the Authority in all phases of the

process, including at least: (a) identifying perceived deficiencies with school buildings,
(b) validating those deficiencies, (c) identifying educationally and financially sound
solutions to validated deficiencies, (d) agreeing on a project scope and budget, (¢)
implementing a solution as agreed upon, and (f) the final project audit and close-out. The
District hereby further acknowledges and agrees that, to remain eligible for project
approval and potential funding from the Authority, the District must work collaboratively
and in cooperation with the Authority through all phases of the Authority’s process
including, at a minimum, the phases described above, to the satisfaction of the Authority.

. The District hereby acknowledges and agrees that in order to qualify for any funding

from the Authority, the District must comply with M.G.L. c. 70B and 963 CMR 2.00 et
seq. which require the Authority’s collaboration and approval at each step of the school
facility grant approval process and further acknowledges and agrees that any actions
taken, costs incurred or agreements entered into for the repair, renovation or construction
of school facilities without the explicit prior written approval of the Authority shall not be
eligible for grant funding.

. The District hereby certifies, and can demonstrate, that it has expended at least the

minimum amount of the District’s calculated foundation budget amounts for the purposes
of foundation utility and ordinary maintenance expenses and extraordinary maintenance
allotment as defined in M.G.L. c¢. 70, and as required by the provisions of M.G.L. c. 70B,
§ 8,963 CMR 2.10(2)(c) & 2.17 , and hereby further acknowledges and agrees that the
Authority may not approve any project for any school district that fails to meet such
minimum maintenance expenditure requirements.

. The District hereby certifies that the perceived deficiencies, as set forth in the Statement

of Interest submitted to the Authority for this Proposed Project, in whole or in part, are
not a result of negligence by the District; are not under warranty with material suppliers
or installers; are not the subject of, nor could be the subject of, ongoing litigation by the
District or, if so, the District has notified the Authority in writing of such ongoing or
potential litigation and has provided and will continue to provide the Authority with
information about such ongoing or potential litigation to the satisfaction of the Authority
in its sole discretion; are not a result of inadequate routine or capital maintenance by the
District; are not covered by available insurance proceeds.

. The District hereby certifies that, if invited to collaborate with the Authority to conduct a

Feasibility Study, it will study and consider all available options for remedying the

ICC v.02012012
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10.

11.

12.

13.

deficiencies asserted in the Statement of Interest, including, to the extent applicable,
regionalization or tuition agreements with adjacent school districts, district assignment
policies within the school district, rental or acquisition and any necessary rehabilitation or
usage modification of any existing building which could be made available for school
use.

The District hereby acknowledges and agrees that, before the Authority can grant final
approval of a Project, the District must vote to authorize and appropriate the full amount
of funding for the Proposed Project that is necessary to meet the total project budget as
agreed to by the Authority and as described in 963 CMR 2.10 (10¥c) and shall use any
standard formats and language established or developed by the Authority to draft warrant
articles, motions, orders, votes, and ballot questions related to the funding for the
Proposed or Approved Project. The District shall submit its draft language for warrant
articles, motions, orders, votes, and ballot questions to Authority for its review prior to its
publication or use.

The District hereby acknowledges and agrees that, in connection with a Proposed Project
or an Approved Project, it shall use any standard forms; standard formats for local votes
and approvals; standard contract documents; and any standard contract language and
clauses that may be established or developed by the Authority, and as may be amended
by the Authority from time to time.

The District hereby acknowledges and agrees that it shall submit to the Authority, and
shall comply with the terms of, any certifications, statements, forms, affidavits, and
agreements that the Authority may require for a Proposed or Approved Project and that
any such certifications, statements, forms, affidavits, and agreements shall be completed,
duly executed and submitted in a form and manner prescribed by or otherwise acceptable
to the Authority.

The District hereby acknowledges and agrees that no Total Facilities Grant, or any
portion thereof, shall be disbursed by the Authority for a Proposed Project or an
Approved Project until after a Feasibility Study Agreement, where required by the
Authority, and a Project Funding Agreement, have been executed by duly authorized
representatives of both the District and the Authority.

The District hereby certifies that it has provided or will provide the Authority with all
Audit Materials requested by the Authority in connection with any Assisted Facility
including, but not limited to, Prior Grant Projects, Waiting List Projects, and any other
school building projects for which the District has received or will receive funding from
the Authority or the Commonwealth. The District hereby further acknowledges and
agrees that it shall continue to cooperate with the Authority and provide any additional
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14.

15.

16.

17.

documentation or information that may be requested by the Authority in connection with
any Assisted Facility.

The District hereby certifies that the school building for which it has submitted a
Statement of Interest is not a school building that has been the site of an approved school
project pursuant to G.L. c. 70B or chapter 645 of the Acts of 1948 within the ten (10)
years prior to the Proposed Project’s application date, or, in the altemnative, that the
Proposed Project would be unrelated to such previously approved project in the same
school building. The District acknowledges and agrees that only the Authority, in its sole
discretion, can make the determination as to whether a Proposed Project is to be deemed
unrelated to a previously approved project in the same school building. Any such
determination shall be made in writing by the Authority prior to the execution of this
ICC.

The District hereby certifies that prior to submitting any part of its Application to the
Authority, it has not sold, leased, or otherwise removed from service any schoolhouse
operated by the District, or portion thereof, within the last ten (10) years, or that, if it has
done so, the Authority has determined in writing, pursuant to M.G.L. c. 70B, § 15(c): (1)
that the grant sought by the District is not for the purpose of replacing such schoolhouse,
or (2) that the need for the Proposed Project could not have been reasonably anticipated
at the time that such schoolhouse was sold, leased, or otherwise removed from service.
Further, the District acknowledges and agrees that only the Authority, in its sole
discretion, can make the determination as to whether a Proposed or Approved Project
replaces a schoolhouse that was sold, leased or otherwise removed from service and
whether the need for the Proposed Project could not have been reasonably anticipated at
that time. Any such determination shall be made in writing by the Authority prior to the
execution of this ICC.

The District hereby acknowledges and agrees that, if it sells, leases, or otherwise removes
from service an Assisted Facility, or portion thereof, that the Authority may stop making
grant payments associated with the Assisted Facility, may recapture the financial
assistance that the Assisted Facility has received from the Authority or the
Commonwealth, and may decline to approve any future grants for the District.

The District hereby acknowledges and agrees that, as part of a Feasibility Study where a
new school option is among the options that may be studied, the District shall study
potential sites for the Proposed Project and hereby acknowledges and agrees that it shall
base its site selection for a Proposed or Approved Project on, among other things, cost
and environmental factors, including an awareness of soil conditions and their probable
effect on foundation and site development costs, transportation effects, dislocation of site
occupants and relationship to other community facilities. The District further
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18.

19.

20.

21,

i

23.

acknowledges and agrees that if the Authority were to approve a project for the District,
(a) the Authority will not pay for any costs associated with acquiring the site or
remediating the site, and (b) the District shall comply with the Authority’s specifications
and requirements for the site, including, but not limited to, any applicable site cost
regulations, policies, guidelines and standards, and any cap on site costs that the
Authority may establish from time to time.

The District hereby acknowledges and agrees that throughout the planning and
construction of an Approved Project, if such final approval is received from the
Authority, the District shall follow procedures and practices satisfactory to the Authority
such as will assure maximum attention to the operating and capital cost effects of
program and design decisions, materials and systems selections.

The District hereby certifies that it is current on any payments that it may owe to the
Authority and does not have any outstanding amounts past due to the Authority.

The District hereby certifies that it is unaware of any lawsuit filed in a court of law
against the Authority to which the District is a party and further certifies that it is
unaware of any other lawsuit filed in a court of law against either the Authority or the
District in relation to the District’s Statement of Interest, Proposed Project, or Approved
Project.

The District hereby certifies that it has specifically read the provisions of 963 CMR 2:03
(2)(a)~(q) and certifies that it has met or will meet each of the requirements described
therein and further acknowledges and agrees that the District’s failure to comply with
each requirement, as determined by the Authority, may be grounds for, among other
things, denial of a Total Facilities Grant, rescission of a Total Facilities Grant already
issued, or the suspension, termination, or recoupment of reimbursement payments made
by the Authority to the District.

The District hereby acknowledges and agrees that if the District and the Authority
execute a Feasibility Study Agreement or Project Funding Agreement, the District shall
promptly develop, implement and actively pursue a fraud, waste and abuse detection and
prevention program in connection with any Proposed Project or Approved Project and
develop written procedures to detect and prevent fraud, waste and abuse.

The District hereby certifies that the Eligible Applicant or its designee who will be in
charge of the procurement for the Proposed or Approved Project is, or will be prior to the
procurement of any services for the Proposed Project, duly certified as a Massachusetts
Certified Public Purchasing Official (“MCPPO”) for design and construction contracting
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24,

25,

26.

in the MCPPO Program administered by the Inspector General of the Commonwealth of
Massachusetts.

The District hereby acknowledges and agrees that any Approved Project for the
construction of a new facility, or for the addition to or renovation of an existing school
facility, for which the District is seeking partial funding from the Authority shall have an
anticipated useful life of fifty (50) years as a public school in the District as required by
963 CMR 2.03 (2)(b).

The District hereby certifies that it has read and understands the provisions of 963 CMR
2.19 and acknowledges and agrees that if the Authority determines that any false or
intentionally misleading information or documentation has been provided to the
Authority by or on behalf of the District, either in relation to this Initial Compliance
Certification or in support of any effort to influence any action by the Authority, or if the
District or its agents do any other act affecting the integrity of the Authority’s Program,
the Authority may suspend or revoke any and all grant payments approved for the
District; may recover any previous payments made to the District; and may prohibit the
District from receiving a Total Facilities Grant for a period of time to be determined by
the Authority.

The District hereby acknowledges and agrees that the Authority shall have free access to,
and open communication with, any Owner’s Project Manager hired by and/or assigned to
the Project by the District and that the Authority shall have full and complete access to all
information and documentation relating to the Project to the same extent that the District
has such access. The District agrees that it shall require any such Owner’s Project
Manager to fully cooperate with the Authority in all matters related to the Project; to
promptly communicate, transmit, and/or make available for inspection and copying any
and all information and documentation requested by the Authority; to fully, accurately
and promptly complete all forms and writings requested by the Authority; and to give
complete, accurate, and prompt responses to any and all questions, inquiries and requests
for information posed by the Authority. The District agrees that it shall not in any way,
directly or indirectly, limit, obstruct, censor, hinder or otherwise interfere with the free
flow of communication and information between the Owner’s Project Manager and the
Authority in all matters related to the Project and as provided herein; that it shall not
suffer the same to occur by the act or omission of any other person or entity; and that it
shall not retaliate against the Owner’s Project Manager for communicating information to
the Authority as provided herein. The District agrees to execute, deliver and/or
communicate to the Owner’s Project Manager any and all authorizations, approvals,
waivers, agreements, directives, and actions that are necessary to fulfill its obligations
under this paragraph. The District further agrees that the Authority shall bear no hability
whatsoever arising out of the Authority’s knowledge or receipt of information
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27.

28.

29.

30.

communicated to the Authority by the Owner’s Project Manager and that the District
shall remain responsible for the management and completion of the Project.

The District hereby acknowledges and agrees that, if the District wishes to utilize an
existing District employee as its Owner’s Project Manager pursuant to M.G.L. c. 149, §
44A'Y;, the employee shall meet the minimum requirements established by law and any
additional requirements that may be established by the Authority. The District further
acknowledges and agrees that it shall complete the application form and certification
developed by the Authority before the Authority will consider or approve the use of an
existing District employee as an Owner’s Project Manager.

The District acknowledges and agrees that it shall be solely responsible for the timely and
effective communication and distribution of all public information about the Proposed
Project to the local community including, but not limited to, elected and appointed
officials, boards, committees, commissions, agencies, departments, voters, community
and neighborhood organizations, advocacy groups, the media, and the general public.
The District shall be solely responsible for the timely identification of, and outreach to,
all individuals and entities that may have an interest in the Project or that may be affected
by the Project and shall be solely responsible for responding to inquiries about local
procedures, financing, budgets, site selection, educational programs, historic preservation
issues, voter information, and other project-related information to which the District has
access in a timely and effective manner. The District further acknowledges and agrees
that the Authority shail not bear any responsibility for developing or maintaining
community support for the Proposed Project which shall be the sole responsibility of the
District.

The District acknowledges and agrees that it shall duly appropriate and authorize the full
amount of the funding for a Feasibility Study within the timeframe prescribed by the
Authority following the vote of the Authority’s Board to invite the District into the
Eligibility Period.

The District acknowledges and agrees that it shall complete, to the Authority’s
satisfaction, all applicable Eligibility Period prerequisites established by the Authority
before the Board of the Authority will invite the District to collaborate with the Authority
on a Feasibility Study and the Authority will execute a Feasibility Study Agreement
including, but not limited to, the submission of a School Building Committee
membership form to the Authority for acceptance; a summary of the District’s funding
capacity; a summary of the District’s existing maintenance practices; a duly executed
Design Enrollment Certification for the Proposed Project; a certified copy of the vote
authorizing District to enter into and be bound by terms of the Feasibility Study
Agreement, where applicable; certified copies of all local funding votes to authorize and
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31.

32.

33.

34.

appropriate funding for the Feasibility Study for the Proposed Project; and a duly
executed Feasibility Study Agreement and Legal Counsel Certification, all in the form
and manner required by the Authority.

The District acknowledges and agrees that it shall complete, to the Authority’s
satisfaction, all prerequisites established by the Authority before the Board of the
Authority will approve a Proposed Project and authorize the Authority to execute a
Project Scope and Budget Agreement and/or Project Funding Agreement with the
District, including, but not limited to, the submission of a detailed breakdown of total
project budget; a detailed project scope description; a duly executed Reimbursement Rate
Certification; a project schedule through completion; an estimated project cash flow
through completion; project site information; a furnishings, fixtures, and equipment list; a
certified copy of the vote authorizing District to enter into and be bound by terms of
Project Scope and Budget Agreement and/or Project Funding Agreement, where
applicable; certified copies of all local funding votes to authorize and appropriate funding
for the Proposed Project; no-action letters from Regional School District member
communities, where applicable; and a duly executed Project Scope and Budget
Agreement Legal Counsel Certification, in the form and manner required by the
Authority.

The District acknowledges and agrees that, if the Authority and the District execute a
Feasibility Study Agreement, the District shall complete the Feasibility Study to the
Authority’s satisfaction within one year after the date that the Feasibility Study
Agreement is executed.

The District acknowledges and agrees that it shall duly execute a Reimbursement Rate
Certification which shall be attached to the Project Scope and Budget Agreement
(“PSBA”) and Project Funding Agreement (“PFA”) before either of them, if any, is
executed by the Authority. The District further acknowledges and agrees that the
Reimbursement Rate Certification attached to the PSBA and PFA, if any, includes any
incentive reimbursement points that may be approved by the Authority’s Board for an
Approved Project and that such incentive reimbursement points are awarded
provisionally and must be eamed by the District in accordance with the Authority’s
requirements. In the event that a District fails to meet the Authority’s requirements for
earning incentive points that have been provisionally awarded by the Authority’s Board,
the District acknowledges and agrees that the Authority shall adjust the reimbursement
rate and Total Facilities Grant accordingly.

The District specifically agrees to the provisions of M.G.L. c. 70B, § 9(a)

ICC v.02012012



- - i ;i . of g» ) L »
Massachusetts Sehool Building Autherity
Deborah B. Goldberg James A. MacDonald John K. McCarthy
Chairman, State Treasurer Interim Chief Executive Officer  Executive Director / Deputy CEO

35. The District acknowledges and agrees that it shall be subject to the Authority’s
regulations, policies, procedures, standards and guidelines throughout the Proposed or
Approved Project, as they may be amended from time to time.

36. The District certifies that it has exercised due diligence in ascertaining and certifying the
truth, completeness, and accuracy of each of the statements, acknowledgements,
certifications, agreements and representations contained in this Initial Compliance
Certification

37. The District hereby acknowledges and agrees that the Authority reserves the right to
modify and supplement the Initial Compliance Certification form at any time and may
require the District to complete a revised Initial Compliance Certification.

By signing this Initial Compliance Certification, I hereby certify that I have read and
understand the terms of this Initial Compliance Certification and further certify on behalf of the
Eligible Applicant that each of the above statements is true, complete and accurate.

By: el
Title: Chief Executive Officer
Date:  &/auftyr

By signing this Initial Compliance Certification, I hereby certify that I have read and understand
the terms of this Initial Compliance Certification and further certify on behalf of the Eligible
Applicant that each of the above statements is true, complete and accurate.

intgndent of Schools
-y '7/2/|8 X6

By signing this Initial Compliance Certification, I hereby certify that I have read and understand
the terms of this Initial Compliance Certification and further certify on behalf of the Eligible
Applicant that each of the above statements is true, complete and accurate.

_Ma_LQmeL
By:

Title: Chair of the School Committee
Date: ¥ /.2 4/ &
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