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Project: Randolph Lyons School Meeting Date: May 5, 2021
Time: 1:.07PM Meeting Location: Zoom
Meeting:  School Building Committee Report By: Tieshia Walton
Attending: Ida Gordon, Chair (IG) Tieshia Walton/Daedalus

Andrea Nixon, Vice Chair (AN)* Christina Opper / Daedalus

William Alexopoulos * Keith Wortzman (KW)*

Thea Stovell (TS)* Thomas Gatzunis / Daedalus

Carlos Colley (CC)* Pam Davis (PD)*

Ron Lum* Steve Nesterak (SN)*

Brian Howard (BH)*

Adam Smith (AS) *

Jesse Saylor/TSKP

* Building Committee Member

Absent:  Lisa Millwood* Mohamed Shaker/TSKP
Paul McDermott * Mike Bouchard/CES
Cindy Lopez (CL¥) Christina Tangishaka
Randall Luther / TSKP Holly German
Yugon Kim/ TSKP Lisa Frenette
Item

1. The meeting was called to order by the Chair Ida Nixon at 1:08

2. Approval of Meeting Minutes:
William Alexopoulos made a motion to approve the meeting minutes from April 7, 2021 seconded
by Keith Wortzman. All were in favor and the motion was approved

3. Design Updates:

TSKP has been meeting with school staff getting programming needs that will be incorporated into
the drawings.

Jesse Saylor presented the attached presentation and the following were discussed;

Randolph Lyons School May 5, 2021
Building Committee Meeting



o Nitsch Engineering did a parking study analysis and more students are bussed than
expected. 25 parking spaces were eliminated from the front of the school, and green
space added. The District is working on where the buses that transport students to the
school will be stored.

o The school will be used for community use after hours.

o The soccer field at the Lyons will be U10 field not a regulation field. The High School has
the capacity for soccer games, so large parking demands are not anticipated . Carlos
suggested touching base with the Tony the athletic director.

o The Town Zoning requires a parking ratio of one space per 5 occupants for the gym and
auditorium, this requirement is being met.

e There will be perimeter lightning at the front and back of the building.

o  Pre-K parking will mostly be used for pickup/drop-off. These spaces can be used as
visitor parking

e The number of students at the current school compared to the new school will not affect
parking but does effect queuing.

o TSKP presented a traffic study proposal. Due to traffic flow concerns the proposal wasn't
approved. TSKP needs to get more information on turning radius for all access roads.
Tom suggested we don't wait to long for approval, traffic patterns change in the summer
months, therefore traffic counts should be taken as soon as possible

o Atractor trailer has been requested for food delivery to the school. Confirmation is
needed on if the trailer can get in and out of the site.

e At Canton and High Street there are currently flashing lights only, this intersection will be
reviewd as a part of the Study. The MSBA will not reimbures off site improvements.

o Keith suggested brainstorming with Walk Boston on accessibility. The school is on a busy
street and safe means of travel are needed to and from the site.

4. Website Updates:

e Christina Opper continues to build pages in the background, they will be activated when
completed

e  Christina Opper is working with TSKP and Thea on graphics for the website and a public
presentation on Re-Districting.

5. Invoice Approval:
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Carlos made a motion to approve Daedalus Invoice # 39149-03, in the amount of $ 10,000 and
TSKP's Invoice # 11 in the amount of $ 50,835, seconded by Keith. Ida called for a roll call and
voting was as follows;

William Allexopoulos-Yes
Carlos Colley- Yes
Brian Howard-Yes
Stephen Nesterak- Yes
Andrea Nixon-Yes
Adam Smith- Yes
Thea Stovell- Yes

Ron Lum-No

Keith Wortzman-Yes
Ida Gordon-Yes

Pam Smith-Yes
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6. Meeting Adjournment:

Brian Howard made a motion to adjourn the meeting seconded by Adam Smith. All were in favor
and the motion approved.

Next Meeting will be Wednesday, May 19, 2021 at 1:00 PM

Randolph Lyons School May 5, 2021
Building Committee Meeting



ELIZABETH G. LYONS ELEMENTARY SCHOOL

RANDOLPH, MA

BUILDING COMMITTEE PRESENTATION
MAay 5TH 2021

1262, I@AEDALUS

A CHA Company



LYONS ELEMENTARY SCHOOL | GOALS OF THE MEETING

« Parking Study Results
« Schematic Design Progress Report

 Traffic Study Proposal
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LYONS ELEMENTARY SCHOOL | PARKING STUDY

Table 1 — Proposed Parking Summary

143 Striped

(3 Accessible)
5 Maintenance 87 36 @
148 Total Spaces
35 Live Drop-Off

Eliminates 25 parking spaces
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LYONS ELEMENTARY SCHOOL | SCHEMATIC DESIGN PROGRESS REPORT

Meetings held: Upcoming Meetings:
Lyons Staff Lyons Staff
* General Education Grades 1-5 * Art, Music, Gym, Media (today at 3:30pm)

» Special Education, TLC program
 PK program

Information Technology

Sustainability

« LEED kickoff meeting (tomorrow at 9am)

« District Technology Director Osiris Gonzalez * Interim Facilities Director Steve Nesterak

Food Service Transportation
- District Food Service Director Stacia Fritz - Transportation Department Head Suzanne St. Cyr
« Compass representative Scott Valentino

Crossing Guards

Facilities  Police Department representatives

» Interim Facilities Director Steve Nesterak
Redistricting Messaging

« Superintendent Stovall
Security

« Police Chief Marag
* Fire Chief Donovan

 District Technology Director Osiris Gonzalez
« Dr. Carlos Colley
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LYoNS ELEMENTARY SCHOOL | TRAFFIC STUDY PROPOSAL

Includes:

 Data collection at five intersections and
counts on Old Street and Flint Locke Road

e Data Evaluation Report
« Attendance at a public meeting, if required

Timeframe : 4 - 6 weeks

Total : $16,000
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